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Introduction

1 Over the past two decades, the field of terminology has undergone
significant transformations, not only of the tools employed but also of
methodological approaches. In an era marked by rapid and often
disruptive technological change - frequently intertwined with
economic and social instability - the role of collaborative work, as
opposed to individual effort, has gained renewed importance. Collab-
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oration has even become central to various professional activities,
including translation and terminology management.

2 This paper aims to explore the implementation of collaborative
terminology management practices in professional settings and their
pedagogical integration within academic curricula. To this end, we
are going to highlight first the theoretical foundations of collabor-
ative terminology and then present some notable implementations of
collaborative terminology management at the European level. In the
following section, the role of collaboration in terminology manage-
ment within the Directorate-General for Translation (DGT) of the
European Commission will be explored, with special focus on the
workflow and the use of a new collaborative environment, Termino-
logy Projects Module (hereinafter TPM). In addition, we intend to
examine the pedagogical aspects of a collaborative terminology
project developed between our Master's program in Professional
Translation and the DGT. The objective of the terminology project
was to clean and update terminological data in Greek language in the
IATE terminology database and for this reason the TPM was tested by
our students.! Furthermore, the paper presents some qualitative
research findings of a small-scale survey regarding users’ satisfaction
with TPM and concludes with a comparative evaluation of various
methodologies and tools employed in pedagogical settings for collab-
orative terminology work.

Collaborative terminology: some
theoretical considerations

3 A definition that is often used to describe collaborative resources in
terminology management is the one proposed by Alain Désilets, in
2010, as “Wikipedia-like platforms for the creation and maintenance
of large terminology resources by a crowd of translators, terminolo-
gists, domain experts, and even general members of the public”

4 Julie Gariépy, in her Master’s thesis entitled La collaboration en
terminographie. Etude de cas comparée de la terminographie collabor-
ative et de la terminographie classique, defended in 2013, at the
University of Ottawa, puts more emphasis on the activities included
and proposes the following definition: “Collaborative terminography
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involves a variety of activities such as the identification, collection,
and management of terms, terminological entries, and terminology
resources, carried out by a group of individuals (either professional
or non-professional).? This collaboration is usually facilitated by IT
tools” (Gariépy, 2013: 20). Collaboration in terminology may involve
various partners, such as terminologists and translators, or termino-
logists working with a broader community—including subject-matter
experts, special interest groups, or even the general public.

5 Moreover, Gariépy introduces the concept of “degree of open-
ness” (degré d'ouverture) as a critical parameter in evaluating collab-
orative terminology frameworks, encompassing both the special plat-
forms and the organisational structures of terminology groups. This
notion relates to the extent to which participation and access are
permitted within a given system. In highly open environments—
whether software-based or community-driven—access is open, and
all participants possess equal rights, contributing collectively toward
shared objectives without hierarchical constraints (Désilets et al.,
2009). In contrast, systems characterised by a lower degree of open-
ness require individuals to seek authorisation from administrators
prior to engaging. Participation in such contexts is governed by
predefined rules, and users’ rights do not necessarily cover all the
functionalities of the tool or platform. A characteristic example of a
highly open environment is the platform TermWiki,2 advertised as a
Global Social Knowledge Network, where users share term collec-
tions across various domains without any established quality control.
The platform offers a user-friendly interface, which contributes to its
popularity among undergraduate students. Nevertheless, as Ar Rouz
et al. (2021: 150) observe, its content is predominantly encyclopedic
rather than terminological and frequently lacks a rigorous scientific
methodology. In our study, we aim to focus on projects and solutions
that exhibit a lower degree of openness, as our point of departure is
professional environments.

Collaborative terminology
management in practice

6 Collaborative terminology management is shaped by a range of para-
meters. Some are situational, including the temporal organisation of
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the work (synchronous or asynchronous), the spatial configuration
(co-located or remote), or the size of the working group. Others are
methodological and relate directly to the core processes of termino-
logy work, such as the agreed workflow, the selection of docu-
mentary sources, the conceptual fields adopted, and the overall
quality standards applied to the resource. The purpose of the collab-
oration is likewise a determining factor, as is the degree of engage-
ment demonstrated by the participants. Furthermore, generative Al
has introduced significant changes to terminology work, particularly
in relation to definition production and the identification of equival-
ences. Although these recent developments are highly relevant, they
fall outside the scope of the present article. In our study we will
concentrate on the methodology and the tools used in different
notable examples of collaborative terminology management.

Examples of collaborative terminology
projects in the European context

7 In the following sections, we intend to present some implementation
cases. In particular, we will start by presenting some European
collaborative terminology management projects, which reflect
cooperation either between different countries (and languages), or
between different actors in the same language, in a more structured
and controlled way.

Legal Language Interoperability
Services (LISE)

8 Although now completed, the European project merits mention for
its significant contribution to the promotion of collaborative termin-
ology practices. Initiated in 2011, the project aimed to support public
and private institutions in the exchange of terminological resources,
as well as in the cleaning and enrichment of terminological data
within the legal and administrative domains. By implementing a
structured workflow, LISE primarily sought to facilitate collaborative
processes among users for the review and quality assurance of multi-
lingual terminological databases. Concluded in 2013, one of its
enduring outputs is a set of guidelines for collaborative terminolo-
gical work in the legal domain (Chiocchetti & Ralli, 2013; Chiocchetti
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et al., 2017). The guidelines are mainly addressed to civil servants who
will be called upon to engage in collaborative terminology manage-
ment without necessarily having specific knowledge in the field, and
for this reason some key theoretical and practical issues are
presented in detail. 4

Helsinki Term Bank for the Arts
and Sciences

The Helsinki Term Bank for the Arts and Sciences project aims to
create an open, interdisciplinary, multilingual and continuously
updated terminological database for all fields of scientific research in
Finland (Enqvist et al., 2021).° Using the open source Semantic Medi-
aWiki application, the project offers a collaborative platform for
terminological work and conceptual analysis and is primarily aimed at
field experts. It is a working method that the initiators of the platform
call “limited crowdsourcing” or “niche sourcing”. In other words, the
core of the terminological work is carried out by teams of experts,
from a variety of fields of art and science, who have access to a wide
range of wiki editing resources and can add information to each data
category in the database in their area of expertise. At the same time,
the project enables public participation through the discussion forum
and through access to the terminological material in the database.

In particular, the terminological data available to all users includes
the following data categories:

. Term and its synonyms in Finnish,

. Definition,

. Conceptual relationships and concept diagrams,
. Morphological information,

. Graphical illustrations, diagrams or pictures,

. Context of use,

N O Ul W N -

. Equivalents in other languages.
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Examples of collaborative management
tools in the academic context

Collaboration in terminology has gained increasing prominence
within academic contexts over the past decade. As emphasised by
Fucja Biel and Rosario Martin Ruano, partnerships between univer-
sities and international organisations represent “an opportunity to
ensure the professional realism of training and to incorporate
project-based learning into the classroom” (2022: 159). This pedago-
gical choice is consistent with the theoretical framework of
Project-Based Learning (PBL), which emphasises the active role
students assume in projects developed in collaboration with
real-world clients (Kiraly, 2005).

European and international institutions - such as the Terminology
Coordination Unit (TermCoord) of the European Parliament, the
Directorate-General for Translation (DGT) of the European Commis-
sion, and the World Intellectual Property Organization (WIPO) - have
formalised collaborative frameworks for terminology management
with various universities belonging to the European Masters in
Translation Network (EMTnet).® These partnerships have been
further strengthened through the implementation of specialised
collaborative tools, which are described in the following sections.

TermiCo

An important endeavour of collaborative terminology tool is the
TermiCo terminology database, designed within the framework of the
Erasmus + OTCT (“Optimising Translator Training through Collabor-
ative Translation”) project that took place in 2014-2016. Although
the database ’ is not fully operative, it is interesting to mention some
technical features and methodological choices of its initiators, in the
light of collaborative terminology management in academic environ-
ments. These are as follows (Ar Rouz et al., 2021: 150-152; Ar
Rouz, 2025):

1. The database is designed to be available in cloud computing.
2. The database will provide the possibility for the user to submit

comments and suggestions to existing terminology records.
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3. A voting system is foreseen for the approval or rejection of the
proposed terms.

4. A network of administrators who would be responsible for the final
judgement of the terms in the language concerned is desirable for

some languages.

Each of the choices outlined above plays a crucial role in shaping a
productive collaborative environment, in accordance with the rules
of terminology work. They contribute not only to the effective
training of students and future translators - by fostering critical
thinking and methodological rigor -, but also to maintaining high
standards of quality for the terminological resources developed.

FAIRterm

Another collaborative, open access tool developed in the academic
context is FAIRterm. It is a compilation tool, designed by the Univer-
sity of Padua (Vezzani, 2021), offering a web interface that allows the
collaborative development of multilingual terminological entries. The
tool is designed in accordance with the ISO/TC 37 standards for
terminological resource management and the FAIR principles. These
principles, which were formulated in 2016, define the technical para-
meters that must be taken into account in order to enable the reuse
of digital data and their uniform indexing. The acronym FAIR is
derived from the English terms findable, accessible, interoperable
and reusable (Wilkinson et al., 2016). In French the terms are
rendered as trouvable, accessible, interopérable and réutilisable.

The FAIRterm tool requires registration and can be used for the
24 official EU languages, as well as Turkish, Russian, Georgian,
Japanese, Korean, and Chinese. 8 Until 2022, in the framework of the
Terminology Without Borders (YourTerm) project, the Terminology
Coordination Unit of the European Parliament (TermCoord) encour-
aged universities to use the FAIRterm tool.

During the academic year 2021-2022, within the framework of the
YourTerm project, Master’s students from our programme particip-
ated in a pilot implementation of the collaborative version of
FAIRterm, in conjunction with a cohort of Master’s students from
ISIT-Paris. This initiative took the form of an online collaborative
terminology project in the domain of Natural Language processing
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(NLP), the outcomes of which are documented in Elbaz & Loupaki
(2023). Throughout this period, the beta version of the software was
tested by our students, providing valuable feedback for evaluation.
Notably, several recommendations from our participants regarding
the data categories and specific functionalities were incorporated by
the tool’s developers in the new version of the tool (for a compre-
hensive inventory of all proposed enhancements, see Loupaki,
2024: 187-189).

Building upon our prior academic experience with terminology
projects, the aim of this paper is to describe advances by testing a
novel methodology and implementing a new tool by our students.
More specifically, we intend to present the collaboration scheme with
DGT and describe the TPM. Our final goal will be to compare this
experience with previous projects, using as evaluative criteria the
nature of technical challenges encountered, and the pedagogical
impact observed throughout the implementation.

The case of collaborative termin-
ology management in the DGT of
the European Commission -
general overview

The introduction of the TPM module in IATE in May 2022 revolution-
ised the way terminology projects were prepared, launched, and
completed. Not only could all project phases be conducted directly in
IATE, but it also allowed external partners to edit limited datasets
directly in IATE thanks to special access rights, .

In DGT, there are two types of external cooperation in terminology:
firstly, acquisition of terminology expertise by outsourcing a termin-
ology project to a highly specialised expert in the field, and secondly,
cooperation with students, as governed by the DGT framework on
remote cooperation with universities. ? It involves from DGT'’s side a
language unit terminologist and from the university side, students
and their professors.
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Terminology work in DGT is coordinated by a central entity
composed of terminology coordinators. They are responsible for
preparing, launching, and monitoring the completion of terminology
projects. Given the significant time pressure on DGT to deliver trans-
lations within tight deadlines, terminology must be prepared swiftly
and at the earliest stages of the translation process. Translators
address problematic terms in ongoing translations either by resolving
them independently or by consulting terminologists through termin-
ology helpdesks. Alternatively, these terms may be part of centrally
coordinated terminology projects. Due to the urgency and the neces-
sity to provide timely terminology solutions to DGT translators, this
type of task is not suitable for remote cooperation with
external assignees.

The cooperation between DGT terminologists and universities typic-
ally begins with an initial contact with the interested student. The
terminologist presents the scope of the work and outlines DGT’s
expectations. They also provide an introduction to working in IATE
TPM. DGT terminologists remain at hand for questions from
students; however, it is the university supervisor’s responsibility to
monitor both the timely completion of assignments and the quality of
the terminology work conducted by the students.

As remote assignments require an extended period of time to be
completed, entries that might be needed for current translation
assignments cannot be included in these projects. Students should
follow the guidelines and state-of-the-art terminography rules
provided by DGT, and all entries must be approved by their university
supervisor. Entries completed by external assignees have to be valid-
ated by DGT terminologists. Once validated, they become visible to
the public for general consultation and re-use.

The success of a remote cooperation with universities for termino-
logy projects depends greatly on the individual relationships between
universities and terminologists. Success is measured by effective
cooperation and the quality of project outcomes.

Participation in this cooperative arrangement is an additional
responsibility for DGT terminologists that goes beyond their regular
duties. Therefore, it is important to ensure that the cooperation is
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well-structured and clear. Furthermore, it is crucial that the students’
supervisors are actively involved in the completion of the projects.

While the projects are relatively small in comparison to the overall
volume of data in IATE, the effort DGT invests in this cooperation
holds significant value. It serves to bring the EU closer to students,
offering them meaningful experience by being able to contribute to
the EU’s work, and a taste of real-life work experience.

Presentation of the TPM

The Terminology Projects Module, or TPM, is used within the frame-
work of the “Remote cooperation between DGT and universities”, an
initiative launched by the European Commission in 2022. This module
allows students on professional translation programs to contribute to
IATE and gain hands-on experience as the terminology work is done
directly in IATE.

TPM is designed for users with appropriate rights to manage termin-
ology projects during their lifecycle in IATE, i.e. store project
metadata, manage entries and candidates, assign work to internal and
external users, and monitor progress and completion of related tasks.
There are numerous user categories within IATE, referred to as ‘user
roles, each with different access rights to the module. In the context
of terminology projects with universities via TPM, only two user roles
are foreseen:

1. Terminologist (the project coordinator).

2. External collaborator.

The terminologist who creates the project in TPM becomes automat-
ically the project coordinator and can add other project coordinators
to the project. The project coordinator assigns a task to the external
collaborator. The external collaborator has limited access to IATE,
compared to internal users. The access is based on the assignment
given. In this sense, the tool has a lower degree of openness, as
explained in section 1.

The tool’s interface is user-friendly and shares the same layout as the
public version of IATE. The terminology project is created and
assigned to the students directly by the DGT terminologists. The



Investigating collaborative terminology management in professional and academic settings: the case
of the IATE Terminology Projects Module

31

32

33

34

35

36

37

students are provided with personal credentials to access their
specific project in the TPM module, while their coordinating
professor is given access to monitor all the projects in progress. After
logging on to IATE, students have access to Terminology Projects
Module and to Documentation. Documentation includes both the
External Collaborator’s Handbook and tutorials for the use of TPM. 1©

In TPM, students have the External Collaborator role, and they can
manage their assignments and tasks, based on the specific access
rights granted for the IATE entries assigned to them as part of
a project.

Clicking on the TPM icon gives students direct access to the list of
terminology projects they have been assigned to. Each project will
include a specific description, named “project info”, instructions,
background reference material and other relevant information, as
well as the list of assigned entries. Students have direct access to
clickable entry IDs, which allow them to open the full entry view and
update the content. Students are also provided with assignment
instructions and comments about duplicates that should be cleaned.

When clicking on “My assigned entries”, students have access to a
table containing all the IATE entries that have been assigned. The
entries contain different data categories. Here is a selection of the
data categories most relevant to students’ work: 1

Entry ID and Primarity: marking an entry as “primary” is an indica-
tion of overall quality and/or preference among possible duplicates.
Primary entries are marked with a blue star.

Anchor language: the anchor to which all the other languages in the
entry are attached. The definitions in other official languages should
be as similar as possible to the definition in the anchor language. In
IATE, English is most of the times the anchor language.

Domains: the chosen domain(s) should clearly identify the special
language and context to which the concept belongs. An IATE entry
usually has between one and three domains, as indicated in EuroVoc
(the EU’s multilingual thesaurus).

Owner: the name of the institution that has created the entry
appears at the entry. In the collaborative terminology projects,
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students have access only to entries owned by the
European Commission.

Collections: they can be used at Language Independent Level (LIL), at
Language Level (LL) or at Term Level (TL) to group subsets of data in
IATE pertaining to specific projects or subdomains and to simplify the
management of such data.

Cross-references: list of cross-references on the entry, including the
semantic relation (narrower or broader) and the link to the
relating entry.

Term: term(s) present in the project source language.
Definition: definition in the project source language.

Assignment notes: (editable field) personal notes relating to
the entry.

Duplicates: list of potential duplicates for the entry.

Related entries: list of related entries, i.e. entries containing first-
and second-level cross-references to the current entry.

Comments: information related to the entry, provided by the
project coordinators.

Feedback: information related to the entry, provided by the
project coordinators.

e (Anchor language) Assigrements Assignment notes
bichsel ™ n

Duse date: J0.4.2007 of e

Stnckholm Convention on
Persistent Organic Polltants

r Completion Duse date: 30.4.2022
et kbl [ avenrion

Figure 1. Screenshot of the TPM
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Presentation of a collaborative
terminology project with DGT in
academic context

The project here described was carried out during the spring
semester of the 2023-2024 academic year by three Master students,
in collaboration with the Greek unit of the European Commission’s
Directorate-General for Translation (DGT). Conducted within the
framework of the DGT's “Remote cooperation between DGT and
universities”, it formed the basis for three Master’s theses. The
terminology research focused on two areas: public health, with a
particular emphasis on COVID-19, and the textile industry, specific-
ally fabrics and raw materials. In addition to the three students, the
project involved two Greek terminologists from DGT and subject-
matter experts. 12

Aim of the project

As this was a final-year project and it formed part of their Master’s
thesis, its primary aim was to consolidate the knowledge students
had acquired in previous courses on terminology management and
develop what is called “terminological competence” The concept of
“terminological competence” or “terminology management compet-
ence”, as an autonomous competence, was introduced by Pamela
Faber in 2004 and was further explored by Silvia Montero Martinez
and Pamela Faber in 2009 and by Iwona Sikora in 2013. According to
Sikora (ibid.), this competence comprises two distinct components:
‘research and information mining competence”, which encompasses
the ability to search for and document terminological information;
and “technical competence”, which pertains to the effective use of
technological tools for locating, storing, and managing terminolo-
gical data.

In addition, due to its applied and collaborative nature, the project
also aimed to:

1. Provide an authentic setting reflecting the real conditions in which

terminology is used.
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2. Propose concrete activities for managing and enriching terminological
data, commissioned by professionals in the field.

3. Give students access to the expertise of professionals, both in termino-
logy and in specialised domains.

4. Facilitate in-depth exploration of specific thematic areas, namely
COVID-19, and the textile industry.

5. Introduce students to collaborative tools dedicated to termino-

logy management.

Workflow and methodology

The workflow and methodology of the project were structured as
outlined here:

Before starting their work, the students followed a short online
training by DGT terminologists, during which they were introduced
to the IATE Handbook, a reference document available in English and
complemented by language annexes, with specific guidelines per
language. Initially, the DGT sent to the students the files containing
terminological entries for which the corresponding Greek datasets
were missing (e.g. definition, context or resources). The students
chose a sub-set of entries for their project, on which they carried out
research and compilation work in the IATE database. At this stage,
students carried out documentary research to familiarise themselves
with the domains. In the next stage, the students studied the English
terminology records and compared them with the Greek records to
identify the nature of the missing data. Once the missing terminology
data had been identified, the students searched for legislative texts
on the European Union's Eur-Lex database and built up a corpus
using the Sketch Engine corpus management tool. Following this
stage, an initial question-and-answer session took place between the
students and the DGT by e-mail and online. During these exchanges,
problems concerning specific terms were raised by the students, to
which our partners responded by sharing their experts’ view. At the
end of this stage, a further exchange took place, this time with
experts, to check the Greek equivalents of the terms. Knowing how to
identify experts in a field and establish contact with them is one of
the skills targeted by this type of project. Each student then provided
a sample of ten completed terminology records in IATE TPM to the
DGT terminologists for an initial assessment of their work. After
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receiving feedback, students revised everything needed and
continued their work for the totality of term entries. At the end,
students compiled all the records using the collaborative tool
described in the next section.

Deliverables

A total of 120 terminology entries were developed in the English-
Greek language pair, focusing on the domains of COVID-19 and
textiles. As the project was aiming at the management and updating
of terminological data in IATE, some important factors were the
validity of the designations, the reliability of the sources, the date of
the records, the completeness of the datasheet in terms of data
categories, etc.

According to the IATE Handbook, reliability is related to the corres-
pondence between a concept and its designation, as defined in the
anchor language record, and the reliability of the sources used. Reli-
ability assessment should satisfy at least one of the following criteria:

A. The term has been obtained from a trusted source.

B. The term has been agreed on by a representative body of same
language terminologists.

C. The term is the common designation of the concept in its
field (IATE Handbook, 2024: 94).

Regarding the definitions, some were retrieved directly from Greek
translations of EU texts. In other cases, the information was either
partially adapted to conform to IATE's morphological criteria, or
synthesised from two distinct sources—a technique proposed by the
IATE manual.

As the entries were compiled directly within the IATE database,
following validation by the Greek terminologists, they were promptly
made available to the public version of IATE. The rapid accessibility of
the project's outcomes proved particularly beneficial for students,
enhancing their engagement with up-to-date terminolo-
gical resources.
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Overall assessment of both the university
and DGT participants

Following the completion of their Master's theses, students were
invited to participate in a small-scale survey aimed at evaluating their
experience. The questionnaire was concise, comprising both open-
ended items that explored the perceived strengths and weaknesses of
the experience, and their overall satisfaction with the TPM, as well as
multiple-choice questions that assessed the clarity of instructions
and the adequacy of their preparatory training.

More specifically, in the open-ended question asking whether the
experience of this collaborative terminology project was beneficial
for the professional development of the students, all answers were
positive, underlying that “terminology issues are something I face
with on a daily basis”, “the terminology sector is one of my main
professional interests” and “I mostly work on medical translations

that require a very thorough handling of terminology”.

Regarding the positive aspects of this collaboration, all three students
replied that “the most rewarding experience was the face-to-face
feedback and the advice they received from the terminologists”, “the
feedback that we received from our supervisor and from DGT", and
that “working with professionals in the field of terminology was a
fascinating experience”

With respect to the instructions they received when starting the
project, all students declared they were very clear (100%).

In the question measuring students' satisfaction, in relation to their
former preparation, they all replied positively as illustrated in the
figure below:
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7. Do you feel that your Master's program prepared you adequately for this project?

3 anavTnoeLg

@ | was very well prepared
® | was quite prepared
| was quite unprepared

® | wasn't prepared by my Master's
program

Figure 2. Graphic representation of answers in Q7

Finally, in response to the question regarding the appropriateness of
the collaborative tool for its intended use, the feedback received was
generally positive. Students highlighted that TPM facilitated a deeper
understanding of the informational requirements involved in termin-
ology research and documentation. TPM was consistently praised for
its structured organisation and user-friendly interface, which
contributed to the completion of thorough and detailed terminolo-
gical work. Additionally, participants noted that the term-creation
process within IATE was more straightforward than initially anticip-
ated, and that IATE proved to be a valuable resource, particularly for
translators and terminologists.

A small-scale survey was also conducted among DGT terminologists
who collaborated with various universities within the framework of
the “Remote cooperation between DGT and universities” The
responses obtained are indicative and do not represent all the
terminologists involved.

Language combinations that have participated in this survey were the
following: EN-EL, EN-ES, EN-PL, EN-FR.

In response to the question regarding whether the project required
more effort than usual, the majority of participants acknowledged an
increased workload. While the time investment was generally anticip-
ated and considered manageable, several contributors noted that the
collaborative nature of the project—particularly involving students—
necessitated additional preparation and oversight. This included
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introducing participants to the tasks, revising their contributions,
and providing detailed feedback, which proved to be more time-
consuming than standard professional terminology work.

The feedback process was emphasised as particularly demanding due
to the limited prior experience of students with terminology
management and the IATE database. Moreover, some respondents
expressed concern that students did not fully grasp the institutional
context and practical requirements of producing entries for IATE,
occasionally resulting in submissions influenced by national legis-
lative frameworks rather than the conventions expected by
EU institutions.

On the other hand, all terminologists underlined as positive aspects
of the collaborative projects the following:

A. Fresh perspective from students.
. Opportunity to share experiences.
. Bring EU closer to students.

B
C
D. Work on non-urgent entries and enrich IATE.
E. Contact with academia.

F

. Insights into current training in translation.

As noted above, the survey was limited to Greek students particip-
ating in the collaborative terminology project, along with a small
number of terminologists from the DGT. The limited sample size
constitutes a significant constraint on the study. Moreover, given the
time constraints faced by the DGT, the questionnaire was restricted
to eight items. The results should therefore be interpreted as indic-
ative rather than conclusive, and they would benefit from confirma-
tion through future research.

Evaluation of different collabor-
ative tools and methodologies

In this section, we propose to compare the described collaborative
experience with previous terminology projects in which our univer-
sity was involved, using as evaluative criteria the collaborative tools
and the methodologies used.
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A key methodological distinction between the present project and
previous initiatives lies in the implementation of a one-to-one guid-
ance model between terminologists and students. As outlined in the
preceding section, this individualised interaction has demonstrated
significant pedagogical value, providing students with direct
exposure to professional expertise, real-world practices, and special-
ised methodological approaches.

However, this structure does not inherently foster peer collaboration
among students, nor does it facilitate inter-institutional cooperation
to the extent observed in earlier terminology projects. Consequently,
this model appears more appropriate for individual research endeav-
ours, such as Master's theses, rather than short-term, semester-
based projects that benefit from team dynamics.

It is also important to note that the success of this approach based on
one-to-one relationships is highly contingent upon the availability
and engagement of participating partners. While the current project
benefited from exemplary collaboration and consistent feedback,
findings from the accompanying small-scale survey suggest that such
favourable conditions are not universally guaranteed across
similar initiatives.

With reference to the tool, TPM demonstrates high usability and
convenience, yielding favourable outcomes for student engagement
and productivity. A notable advantage is its direct integration with
the IATE database, which eliminates the need for data extraction or
transfer to external tools. In contrast, the collaborative edition of
FAIRterm requires terminology entries to be exported via Excel files,
while commercial platforms such as MultiTerm, used in other
projects, necessitate that students manually create a term base and
configure the data categories to be included in. In this sense,
although TPM facilitates efficient terminology management and
supports pedagogical objectives, it offers limited opportunities for
developing advanced technical competence, particularly in the areas
of data structuring and /or data extraction.
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Conclusions

Besides the different challenges mentioned, the collaborative termin-
ology project with DGT offers many advantages for students, such as:

1. Execution of real client-assigned tasks: Gaining a deeper understanding
of advanced practices in terminology management within a profes-
sional context.

2. Acquisition of collaborative work skills: Enhancing students’ familiarity
with collaborative tools.

3. Development of personal skills, such as adhering to institutional
guidelines, managing time effectively.

4. Enhancement of thematic expertise: Gaining in-depth knowledge in
specialised areas through terminology research.

5. Acquisition of domain-specific knowledge: Understanding strategies for
term identification and management.

6. Increased student motivation: Participating in real-life projects with
clients who may become future employers.

7. Improved student visibility as future professionals: Receiving certificates
recognising their first professional experience; sharing experiences on

various platforms.

As a final point, in an era marked by generative Al and the increasing
automation of language services, the demand for high-quality
terminological resources across all languages has become more crit-
ical than ever. This urgency is particularly pronounced for languages
with limited digital infrastructure and a smaller language industry,
such as Greek. We argue that contributing to the enrichment and
expansion of terminological resources is not only necessary but also
strategic. Collaborative terminology management—such as the part-
nership presented here between academia and the Directorate-
General for Translation of the European Commission—offers a prom-
ising model for sustainable and inclusive resource development.
Importantly, such initiatives also serve as valuable educational tools,
enhancing students’ understanding of terminology work and
preparing them for real-world professional environments.
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English

This paper examines collaborative terminology management in professional
and academic contexts. It reviews theoretical foundations, highlights
European initiatives, and analyses the role of collaboration within the
European Commission’s Directorate-General for Translation (DGT). A case
study of a joint project between a Master's program in Professional Transla-
tion and the DGT is presented, with emphasis on the Terminology Projects
Module (TPM). The paper includes qualitative findings from a small-scale
user satisfaction survey and concludes with a comparative evaluation of
pedagogical methodologies and existent collaborative tools.

Francais

Au cours des deux dernieres décennies, le domaine de la terminologie a
connu des évolutions significatives, tant sur le plan des outils numeériques
que des approches méthodologiques. Dans un contexte de mutations tech-
nologiques rapides et souvent bouleversantes, fréquemment corrélées a une
instabilité économique et sociale, le role du travail collaboratif, par opposi-
tion a l'effort individuel, a gagné une importance nouvelle. La collaboration
est devenue centrale dans diverses activités professionnelles, notamment la
traduction et la gestion terminologique.
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Le présent article propose d’analyser la mise en ceuvre de pratiques collabo-
ratives de gestion terminologique dans des contextes professionnels et leur
intégration pédagogique dans les programmes universitaires. A cette fin,
nous commencons par un apercu des fondements théoriques de la termino-
logie collaborative, des étapes clés de sa mise en ceuvre et des criteres
d’application, en mettant particulierement l'accent sur le degreé d’'ouverture
(Gariépy, 2013). Cette notion désigne les modalités de gestion des droits
d’acces et de participation aux groupes collaboratifs, qu’il s'agisse d'une
communauté ou dun outil. Dans les environnements qualifiés d'ouverts,
'acces est libre et tous les participants jouissent des mémes droits, contri-
buant collectivement a des objectifs communs sans contraintes hiérar-
chiques (Désilets et al., 2009). En revanche, les systemes qualifiés de fermés
exigent que les individus demandent la permission d'un administrateur pour
étre admis ou pour contribuer. Dans de tels contextes, la participation est
régie par des regles prédéfinies et les droits des utilisateurs ne couvrent pas
nécessairement toutes les fonctionnalités de l'outil ou de la plateforme. A
titre illustratif, nous présentons brievement certaines bonnes pratiques
issues de projets terminologiques collaboratifs européens, tels que LISE
(Chiocchetti et Ralli, 2013 ; Chiocchetti et al., 2017) et HTBAS (Enqvist et al.,
2021), ainsi que des outils collaboratifs développés au sein des universites,
tels que TermiCo (Ar Rouz et al., 2021 ; Ar Rouz, 2025) et FairTerm
(Vezzani, 2021).

Dans la troisieme partie, I'article se concentre sur le role de la collaboration
dans la gestion terminologique au sein de la Direction générale de la
traduction (DGT) de la Commission européenne. Cette section inclut une
analyse des structures organisationnelles et des procédures qui facilitent le
travail collaboratif en matiere de terminologie, avec une attention particu-
liere portée au module Terminology Projects Module (TPM), un outil congu
pour fournir un acces direct a la base de données IATE aux terminologues et
aux utilisateurs externes. En fait, la DGT recourt a deux types de coopéra-
tion externe en matiere de terminologie : premierement, 'acquisition d'une
expertise terminologique en confiant des projets terminologiques a des
experts chevronnés dans le domaine, et deuxiemement, la coopération avec
des étudiants, régie par le cadre de la DGT sur la coopération a distance
avec les universités. Lintroduction du module TPM dans IATE en mai 2022 a
révolutionné la maniere dont les projets terminologiques étaient préparés,
lancés et menés a bien. Non seulement toutes les phases du projet
pouvaient étre menées directement dans IATE, mais l'accord de droits
d’'acces spéciaux permettait également aux partenaires externes de traiter
les entrées assignées directement dans IATE. En effet, le TPM permet aux
utilisateurs disposant de droits de gérer les projets de terminologie pendant
leur cycle de vie directement sur IATE. Les utilisateurs sont autorisés a
stocker les métadonnées du projet, gérer les entrées et les termes candi-
dats, assigner le travail aux utilisateurs internes et externes et a suivre
l'avancement ainsi que l'achevement des taches associées. Il existe de
nombreuses catégories d'utilisateurs au sein d'IATE, appelées « roles d'utili-
sateur », chacune disposant de droits d’acces différents au module. Dans le
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cadre des projets terminologiques menés avec des universites via le TPM,
seuls deux roles d'utilisateur sont prévus :

1. Terminologue (qui est le coordinateur du projet).

2. Collaborateur externe.

Comme analysé dans cet article, l'interface de TPM est pensée pour étre
d’'un usage simple et partage les mémes caractéristiques extérieures que la
version publique de 'IATE. Le projet terminologique est créé et assigné aux
étudiants directement par les terminologues de la DGT. Les étudiants
recoivent des identifiants personnels leur permettant d'accéder a leur projet
spécifique dans le module TPM, tandis que leur professeur coordinateur a
acces a tous les projets en cours.

La cinquieme partie de cet article examine l'intégration pédagogique d'un
projet terminologique collaboratif mené dans le cadre d'un programme de
master en traduction professionnelle. Cette étude repose sur les principes
de l'apprentissage par projet (Kiraly, 2005), qui mettent 'accent sur le role
actif que les étudiants peuvent revétir a l'intérieur des projets menés en
collaboration avec des donneurs douvrage réel. Nous présentons tout
d’abord les objectifs pédagogiques ayant orienté la conception et la mise en
ceuvre du projet, détaillés comme suit :

A) Fournir un cadre authentique reflétant les conditions réelles d'utilisation
de la terminologie.

B) Proposer des activités concretes de gestion et denrichissement de
données terminologiques, commanditées par des professionnels
du domaine.

C) Donner aux étudiants acces a l'expertise de professionnels, tant en
terminologie que dans des domaines spécialisés.

D) Faciliter 'accés a des connaissances approfondies dans des domaines
thématiques spécifiques.

E) Dispenser un enseignement sur les outils collaboratifs consacrés a la
gestion terminologique.

Le projet présenteé a été realisé au second semestre de 'année universitaire
2023-2024 par trois étudiants du master, en collaboration avec l'unité
grecque de la DGT de la Commission européenne. Le projet a été réalisé
dans le cadre du programme « Remote Terminology Projects », lancé par la
DGT, et a fait 'objet de trois mémoires de master. En outre, le flux de travail
et les méthodologies adoptés sont présentés en détail, ainsi que les résul-
tats du projet. Les résultats incluent la création de 120 entrées terminolo-
giques dans la combinaison linguistique anglais-grec, portant sur les
domaines de la COVID-19 et du textile. Comme le projet visait a mettre a
jour les données terminologiques dans IATE, pour les entrées assignées,
certains facteurs importants ont été pris en compte, tels que la validité des
désignations, la fiabilité des sources, la date des enregistrements, l'exhausti-
vité de la fiche technique en termes de catégories de données, etc.

Larticle présente ensuite les résultats d'une étude qualitative de petite
envergure sur la satisfaction des utilisateurs a 'égard du module TPM. A
lissue de leur mémoire de master, les étudiants ont été invités a participer a
une enquéte visant a évaluer leur expérience. Le questionnaire combinait
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des questions ouvertes — portant sur les points forts et les limites de 'expe-
rience — et des questions fermées, évaluant la clarté des consignes ainsi
que la pertinence de la formation préalable. Ces résultats ont démontré un
niveau élevé de satisfaction tant a I'égard de la procédure que de Toutil
utilisé. Une enquéte a petite échelle a également été menée aupres des
terminologues de la DGT qui ont collaboré avec diverses universités dans ce
méme cadre. Les réponses des terminologues - pour les combinaisons
linguistiques EN-EL, EN-ES, EN-PL, EN-FR - se sont révelées plus nuancées
que celles des étudiants, mettant en évidence la nécessité d'une implication
accrue des professionnels et des préoccupations liées a la cohérence et a la
qualité des livrables universitaires. Néanmoins, tous les terminologues ont
souligné comme aspects positifs des projets de collaboration la nouvelle
perspective acquise grace a leur contact avec les étudiants, le travail sur des
entrées non urgentes et l'enrichissement de IATE ou la possibilité qui leur
était offerte de partager leur expérience.

Larticle se termine par une évaluation de différents outils et méthodologies
collaboratifs utilisés dans le milieu universitaire par I'une des auteures (cf.
Loupaki et Charalampidou, 2025 ; Elbaz et Loupaki, 2023 ; Loupaki et
Maslias, 2017). Une différence méthodologique majeure entre le projet
présenté et les initiatives antérieures reside dans l'adoption dun modele
d’accompagnement individualisé entre terminologues et étudiants. Cette
interaction personnalisée s'est averée tres utile sur le plan pédagogique, car
elle a permis aux étudiants d'étre directement exposés a I'expertise profes-
sionnelle, aux pratiques du monde réel et a des approches méthodologiques
speécialisées. Toutefois, contrairement aux projets realisés en groupe, ce
modele ne favorise ni la collaboration entre étudiants, ni la coopération
entre universités. Par conséquent, ce modele semble plus approprié pour
les travaux de recherche individuels, tels que les mémoires de master, que
pour les projets interinstitutionnels menes avec la totalité des étudiants qui
bénéficient de la dynamique d’équipe.

En ce qui concerne l'outil, TPM se caracteérise par une grande facilité d'utili-
sation, ce qui se traduit par des résultats favorables en termes d'engage-
ment et de productivité des étudiants. Lun de ses avantages notables est
son intégration directe a la base de données IATE, qui élimine le besoin
d'extraire ou de transférer des données vers des outils externes. En
revanche, I'édition collaborative via FAIRterm nécessite l'exportation des
entrées terminologiques sous forme de fichiers Excel et les plateformes
commerciales telles que MultiTerm, utilisées dans d’autres projets, exigent
quant a elles que les étudiants créent manuellement une base terminolo-
gique et configurent les catégories de données a inclure. Ces manipulations
requises par les outils susmentionnés contribuent au développement de
compétences techniques avancées, notamment en structuration et en
extraction de données.

Enfin, a l'ere de lintelligence artificielle générative et de l'automatisation
croissante de plusieurs taches linguistiques, la demande de ressources
terminologiques de haute qualité dans toutes les langues est plus critique
que jamais. Cette urgence est particuliecrement prononcée pour les langues
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dont linfrastructure numérique est moins développée, comme le grec.
Lenrichissement et l'expansion des ressources terminologiques appa-
raissent non seulement comme une nécessité, mais également comme un
enjeu stratégique. La gestion collaborative de la terminologie, telle que le
partenariat présenté ici entre le monde universitaire et la Direction géné-
rale de la traduction de la Commission européenne, offre un modele
prometteur pour le développement durable et inclusif des ressources. Il est
important de noter que de telles initiatives constituent également des outils
pédagogiques précieux, qui permettent aux étudiants de mieux comprendre
le travail terminologique et les préparent a lenvironnement profes-
sionnel réel.

EAANvVIKa

To mapov apBpo efetalel T ovvepyatikn Olaxeipion opoAoylag o€
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AVOAVETAL U1 HEAETN TIEPUTTWONG €VOG KOWVOU axedlov opoAoyiag PeTagy Tov
ATIME «Aeppunveia kat Metagpaon» tov AIIO ko g 'AM, pe ) xpnon tov
ovvepyatikov epyaieiov Terminology Projects Module (TPM). Téhog, to
apBpo meprrapfavel gvpnuata PAG EPEVVAS IKAVOTIOINONG XPNOT®V UIKPNG
KALOKOG KAl KATOANYEL e Ul OUYKPLTIKY a&loAdynomn towv Tadaymyltk®v
1eBO8WV KAl TV VPIOTAUEVOV OUVEPYATIKWV EPYAAEL®V.
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