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Introduction
Over the past two decades, the field of termin o logy has under gone
signi ficant trans form a tions, not only of the tools employed but also of
meth od o lo gical approaches. In an era marked by rapid and often
disruptive tech no lo gical change – frequently inter twined with
economic and social instability – the role of collab or ative work, as
opposed to indi vidual effort, has gained renewed import ance. Collab ‐
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or a tion has even become central to various profes sional activ ities,
including trans la tion and termin o logy management.

This paper aims to explore the imple ment a tion of collab or ative
termin o logy manage ment prac tices in profes sional settings and their
pedago gical integ ra tion within academic curricula. To this end, we
are going to high light first the theor et ical found a tions of collab or‐ 
ative termin o logy and then present some notable imple ment a tions of
collab or ative termin o logy manage ment at the European level. In the
following section, the role of collab or a tion in termin o logy manage‐ 
ment within the Directorate- General for Trans la tion (DGT) of the
European Commis sion will be explored, with special focus on the
work flow and the use of a new collab or ative envir on ment, Termin o‐ 
logy Projects Module (here in after TPM). In addi tion, we intend to
examine the pedago gical aspects of a collab or ative termin o logy
project developed between our Master's program in Profes sional
Trans la tion and the DGT. The objective of the termin o logy project
was to clean and update termin o lo gical data in Greek language in the
IATE termin o logy data base and for this reason the TPM was tested by
our  students. 1 Further more, the paper presents some qual it ative
research find ings of a small- scale survey regarding users’ satis fac tion
with TPM and concludes with a compar ative eval u ation of various
meth od o lo gies and tools employed in pedago gical settings for collab‐ 
or ative termin o logy work.

2

Collab or ative termin o logy: some
theor et ical considerations
A defin i tion that is often used to describe collab or ative resources in
termin o logy manage ment is the one proposed by Alain Désilets, in
2010, as “Wikipedia- like plat forms for the creation and main ten ance
of large termin o logy resources by a crowd of trans lators, termin o lo‐ 
gists, domain experts, and even general members of the public”.

3

Julie Gariépy, in her Master’s thesis  entitled La collab or a tion en
termino graphie. Étude de cas comparée de la termino graphie collab or‐ 
ative et de la termino graphie  classique, defended in 2013, at the
Univer sity of Ottawa, puts more emphasis on the activ ities included
and proposes the following defin i tion: “Collab or ative termino graphy
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involves a variety of activ ities such as the iden ti fic a tion, collec tion,
and manage ment of terms, termin o lo gical entries, and termin o logy
resources, carried out by a group of indi viduals (either profes sional
or non- professional). 2 This collab or a tion is usually facil it ated by IT
tools” (Gariépy, 2013� 20). Collab or a tion in termin o logy may involve
various part ners, such as termin o lo gists and trans lators, or termin o‐ 
lo gists working with a broader community—including subject- matter
experts, special interest groups, or even the general public.

Moreover, Gariépy intro duces the concept of “degree of open‐ 
ness” (degré d’ouverture) as a crit ical para meter in eval u ating collab‐ 
or ative termin o logy frame works, encom passing both the special plat‐ 
forms and the organ isa tional struc tures of termin o logy groups. This
notion relates to the extent to which parti cip a tion and access are
permitted within a given system. In highly open envir on ments—
whether software- based or community- driven—access is open, and
all parti cipants possess equal rights, contrib uting collect ively toward
shared object ives without hier arch ical constraints  (Désilets et  al.,
2009). In contrast, systems char ac ter ised by a lower degree of open‐ 
ness require indi viduals to seek author isa tion from admin is trators
prior to enga ging. Parti cip a tion in such contexts is governed by
predefined rules, and users’ rights do not neces sarily cover all the
func tion al ities of the tool or plat form. A char ac ter istic example of a
highly open envir on ment is the plat form TermWiki, 3 advert ised as a
Global Social Know ledge Network, where users share term collec‐ 
tions across various domains without any estab lished quality control.
The plat form offers a user‐friendly inter face, which contrib utes to its
popularity among under graduate students. Never the less, as Ar Rouz
et al. (2021� 150) observe, its content is predom in antly encyc lo pedic
rather than termin o lo gical and frequently lacks a rigorous scientific
meth od o logy. In our study, we aim to focus on projects and solu tions
that exhibit a lower degree of open ness, as our point of depar ture is
profes sional environments.

5

Collab or ative termin o logy
manage ment in practice
Collab or ative termin o logy manage ment is shaped by a range of para‐ 
meters. Some are situ ational, including the temporal organ isa tion of
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the work (synchronous or asyn chronous), the spatial config ur a tion
(co‐located or remote), or the size of the working group. Others are
meth od o lo gical and relate directly to the core processes of termin o‐ 
logy work, such as the agreed work flow, the selec tion of docu‐ 
mentary sources, the concep tual fields adopted, and the overall
quality stand ards applied to the resource. The purpose of the collab‐
or a tion is like wise a determ ining factor, as is the degree of engage‐ 
ment demon strated by the parti cipants. Further more, gener ative AI
has intro duced signi ficant changes to termin o logy work, partic u larly
in rela tion to defin i tion produc tion and the iden ti fic a tion of equi val‐ 
ences. Although these recent devel op ments are highly relevant, they
fall outside the scope of the present article. In our study we will
concen trate on the meth od o logy and the tools used in different
notable examples of collab or ative termin o logy management.

Examples of collab or ative termin o logy
projects in the European context
In the following sections, we intend to present some imple ment a tion
cases. In partic ular, we will start by presenting some European
collab or ative termin o logy manage ment projects, which reflect
cooper a tion either between different coun tries (and languages), or
between different actors in the same language, in a more struc tured
and controlled way.

7

Legal Language Inter op er ab ility
Services (LISE)

Although now completed, the European project merits mention for
its signi ficant contri bu tion to the promo tion of collab or ative termin‐ 
o logy prac tices. Initi ated in 2011, the project aimed to support public
and private insti tu tions in the exchange of termin o lo gical resources,
as well as in the cleaning and enrich ment of termin o lo gical data
within the legal and admin is trative domains. By imple menting a
struc tured work flow, LISE primarily sought to facil itate collab or ative
processes among users for the review and quality assur ance of multi‐ 
lin gual termin o lo gical data bases. Concluded in 2013, one of its
enduring outputs is a set of guidelines for collab or ative termin o lo‐ 
gical work in the legal domain (Chioc chetti & Ralli, 2013; Chiocchetti
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et al., 2017). The guidelines are mainly addressed to civil servants who
will be called upon to engage in collab or ative termin o logy manage‐ 
ment without neces sarily having specific know ledge in the field, and
for this reason some key theor et ical and prac tical issues are
presented in detail. 4

Helsinki Term Bank for the Arts
and Sciences

The Helsinki Term Bank for the Arts and Sciences project aims to
create an open, inter dis cip linary, multi lin gual and continu ously
updated termin o lo gical data base for all fields of scientific research in
Finland (Enqvist et al., 2021). 5 Using the open source Semantic Medi‐ 
aWiki applic a tion, the project offers a collab or ative plat form for
termin o lo gical work and concep tual analysis and is primarily aimed at
field experts. It is a working method that the initi ators of the plat form
call “limited crowd sourcing” or “niche sourcing”. In other words, the
core of the termin o lo gical work is carried out by teams of experts,
from a variety of fields of art and science, who have access to a wide
range of wiki editing resources and can add inform a tion to each data
category in the data base in their area of expertise. At the same time,
the project enables public parti cip a tion through the discus sion forum
and through access to the termin o lo gical material in the database.

9

In partic ular, the termin o lo gical data avail able to all users includes
the following data categories:

10

���Term and its synonyms in Finnish,
���Definition,
���Concep tual rela tion ships and concept diagrams,
���Morpho lo gical information,
���Graph ical illus tra tions, diagrams or pictures,
���Context of use,
���Equi val ents in other languages.
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Examples of collab or ative manage ment
tools in the academic context
Collab or a tion in termin o logy has gained increasing prom in ence
within academic contexts over the past decade. As emphas ised by
Łucja Biel and Rosario Martín Ruano, part ner ships between univer‐ 
sities and inter na tional organ isa tions represent “an oppor tunity to
ensure the profes sional realism of training and to incor porate
project- based learning into the classroom” (2022� 159). This pedago‐ 
gical choice is consistent with the theor et ical frame work of
Project‐Based Learning (PBL), which emphas ises the active role
students assume in projects developed in collab or a tion with
real‐world clients (Kiraly, 2005).

11

European and inter na tional insti tu tions – such as the Termin o logy
Coordin a tion Unit (Term Coord) of the European Parlia ment, the
Directorate- General for Trans la tion (DGT) of the European Commis‐ 
sion, and the World Intel lec tual Prop erty Organ iz a tion (WIPO) – have
form al ised collab or ative frame works for termin o logy manage ment
with various univer sities belonging to the European Masters in
Trans la tion Network  (EMTnet). 6 These part ner ships have been
further strengthened through the imple ment a tion of special ised
collab or ative tools, which are described in the following sections.

12

TermiCo

An important endeavour of collab or ative termin o logy tool is the
TermiCo termin o logy data base, designed within the frame work of the
Erasmus + OTCT (“Optim ising Trans lator Training through Collab or‐ 
ative Trans la tion”) project that took place in 2014-2016. Although
the database 7 is not fully oper ative, it is inter esting to mention some
tech nical features and meth od o lo gical choices of its initi ators, in the
light of collab or ative termin o logy manage ment in academic envir on‐ 
ments. These are as follows (Ar  Rouz et  al., 2021� 150-152; Ar
Rouz, 2025):

13

���The data base is designed to be avail able in cloud computing.
���The data base will provide the possib ility for the user to submit

comments and sugges tions to existing termin o logy records.
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���A voting system is fore seen for the approval or rejec tion of the
proposed terms.

���A network of admin is trators who would be respons ible for the final
judge ment of the terms in the language concerned is desir able for
some languages.

Each of the choices outlined above plays a crucial role in shaping a
productive collab or ative envir on ment, in accord ance with the rules
of termin o logy work. They contribute not only to the effective
training of students and future trans lators – by fostering crit ical
thinking and meth od o lo gical rigor –, but also to main taining high
stand ards of quality for the termin o lo gical resources developed.

14

FAIRterm

Another collab or ative, open access tool developed in the academic
context is FAIRterm. It is a compil a tion tool, designed by the Univer‐ 
sity of Padua (Vezzani, 2021), offering a web inter face that allows the
collab or ative devel op ment of multi lin gual termin o lo gical entries. The
tool is designed in accord ance with the ISO/TC  37 stand ards for
termin o lo gical resource manage ment and the FAIR prin ciples. These
prin ciples, which were formu lated in 2016, define the tech nical para‐ 
meters that must be taken into account in order to enable the reuse
of digital data and their uniform indexing. The acronym FAIR is
derived from the English terms find able, access ible, inter op er able
and reusable  (Wilkinson et  al., 2016). In French the terms are
rendered as trouvable, accessible, interopérable and réutilisable.

15

The FAIRterm tool requires regis tra tion and can be used for the
24  offi cial EU languages, as well as Turkish, Russian, Geor gian,
Japanese, Korean, and Chinese. 8 Until 2022, in the frame work of the
Termin o logy Without Borders (Your Term) project, the Termin o logy
Coordin a tion Unit of the European Parlia ment (Term Coord) encour‐ 
aged univer sities to use the FAIRterm tool.

16

During the academic year 2021-2022, within the frame work of the
Your Term project, Master’s students from our programme parti cip‐ 
ated in a pilot imple ment a tion of the collab or ative version of
FAIRterm, in conjunc tion with a cohort of Master’s students from
ISIT- Paris. This initi ative took the form of an online collab or ative
termin o logy project in the domain of Natural Language processing

17
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(NLP), the outcomes of which are docu mented in Elbaz & Loupaki
(2023). Throughout this period, the beta version of the soft ware was
tested by our students, providing valu able feed back for eval u ation.
Notably, several recom mend a tions from our parti cipants regarding
the data categories and specific func tion al ities were incor por ated by
the tool’s developers in the new version of the tool (for a compre‐ 
hensive inventory of all proposed enhance ments, see Loupaki,
2024� 187-189).

Building upon our prior academic exper i ence with termin o logy
projects, the aim of this paper is to describe advances by testing a
novel meth od o logy and imple menting a new tool by our students.
More specific ally, we intend to present the collab or a tion scheme with
DGT and describe the TPM. Our final goal will be to compare this
exper i ence with previous projects, using as eval u ative criteria the
nature of tech nical chal lenges encountered, and the pedago gical
impact observed throughout the implementation.

18

The case of collab or ative termin ‐
o logy manage ment in the DGT of
the European Commis sion –
general overview
The intro duc tion of the TPM module in IATE in May 2022 revolu tion‐
ised the way termin o logy projects were prepared, launched, and
completed. Not only could all project phases be conducted directly in
IATE, but it also allowed external part ners to edit limited data sets
directly in IATE thanks to special access rights, .

19

In DGT, there are two types of external cooper a tion in termin o logy:
firstly, acquis i tion of termin o logy expertise by outsourcing a termin‐ 
o logy project to a highly special ised expert in the field, and secondly,
cooper a tion with students, as governed by the DGT frame work on
remote cooper a tion with universities. 9 It involves from DGT’s side a
language unit termin o lo gist and from the univer sity side, students
and their professors.

20
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Termin o logy work in DGT is coordin ated by a central entity
composed of termin o logy coordin ators. They are respons ible for
preparing, launching, and monit oring the comple tion of termin o logy
projects. Given the signi ficant time pres sure on DGT to deliver trans‐ 
la tions within tight dead lines, termin o logy must be prepared swiftly
and at the earliest stages of the trans la tion process. Trans lators
address prob lem atic terms in ongoing trans la tions either by resolving
them inde pend ently or by consulting termin o lo gists through termin‐ 
o logy help desks. Altern at ively, these terms may be part of cent rally
coordin ated termin o logy projects. Due to the urgency and the neces‐ 
sity to provide timely termin o logy solu tions to DGT trans lators, this
type of task is not suit able for remote cooper a tion with
external assignees.

21

The cooper a tion between DGT termin o lo gists and univer sities typic‐ 
ally begins with an initial contact with the inter ested student. The
termin o lo gist presents the scope of the work and outlines DGT’s
expect a tions. They also provide an intro duc tion to working in IATE
TPM. DGT termin o lo gists remain at hand for ques tions from
students; however, it is the univer sity super visor’s respons ib ility to
monitor both the timely comple tion of assign ments and the quality of
the termin o logy work conducted by the students.

22

As remote assign ments require an extended period of time to be
completed, entries that might be needed for current trans la tion
assign ments cannot be included in these projects. Students should
follow the guidelines and state- of-the-art termino graphy rules
provided by DGT, and all entries must be approved by their univer sity
super visor. Entries completed by external assignees have to be valid‐
ated by DGT termin o lo gists. Once valid ated, they become visible to
the public for general consulta tion and re- use.

23

The success of a remote cooper a tion with univer sities for termin o‐ 
logy projects depends greatly on the indi vidual rela tion ships between
univer sities and termin o lo gists. Success is meas ured by effective
cooper a tion and the quality of project outcomes.

24

Parti cip a tion in this cooper ative arrange ment is an addi tional
respons ib ility for DGT termin o lo gists that goes beyond their regular
duties. There fore, it is important to ensure that the cooper a tion is
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well- structured and clear. Further more, it is crucial that the students’
super visors are actively involved in the comple tion of the projects.

While the projects are relat ively small in compar ison to the overall
volume of data in IATE, the effort DGT invests in this cooper a tion
holds signi ficant value. It serves to bring the EU closer to students,
offering them mean ingful exper i ence by being able to contribute to
the EU’s work, and a taste of real- life work experience.

26

Present a tion of the TPM
The Termin o logy Projects Module, or TPM, is used within the frame‐ 
work of the “Remote cooper a tion between DGT and univer sities”, an
initi ative launched by the European Commis sion in 2022. This module
allows students on profes sional trans la tion programs to contribute to
IATE and gain hands- on exper i ence as the termin o logy work is done
directly in IATE.

27

TPM is designed for users with appro priate rights to manage termin‐ 
o logy projects during their life cycle in IATE, i.e. store project
metadata, manage entries and candid ates, assign work to internal and
external users, and monitor progress and comple tion of related tasks.
There are numerous user categories within IATE, referred to as ‘user
roles’, each with different access rights to the module. In the context
of termin o logy projects with univer sities via TPM, only two user roles
are foreseen:

28

���Termin o lo gist (the project coordinator).
���External collaborator.

The termin o lo gist who creates the project in TPM becomes auto mat‐ 
ic ally the project coordin ator and can add other project coordin ators
to the project. The project coordin ator assigns a task to the external
collab or ator. The external collab or ator has limited access to IATE,
compared to internal users. The access is based on the assign ment
given. In this sense, the tool has a lower degree of open ness, as
explained in section 1.

29

The tool’s inter face is user- friendly and shares the same layout as the
public version of IATE. The termin o logy project is created and
assigned to the students directly by the DGT termin o lo gists. The

30
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students are provided with personal creden tials to access their
specific project in the TPM module, while their coordin ating
professor is given access to monitor all the projects in progress. After
logging on to IATE, students have access to Termin o logy Projects
Module and to Docu ment a tion. Docu ment a tion includes both  the
External Collab or ator’s Handbook and tutorials for the use of TPM. 10

In TPM, students have the External Collab or ator role, and they can
manage their assign ments and tasks, based on the specific access
rights granted for the IATE entries assigned to them as part of
a project.

31

Clicking on the TPM icon gives students direct access to the list of
termin o logy projects they have been assigned to. Each project will
include a specific descrip tion, named “project info”, instruc tions,
back ground refer ence material and other relevant inform a tion, as
well as the list of assigned entries. Students have direct access to
click able entry IDs, which allow them to open the full entry view and
update the content. Students are also provided with assign ment
instruc tions and comments about duplic ates that should be cleaned.

32

When clicking on “My assigned entries”, students have access to a
table containing all the IATE entries that have been assigned. The
entries contain different data categories. Here is a selec tion of the
data categories most relevant to students’ work: 11

33

Entry ID and Primarity: marking an entry as “primary” is an indic a‐ 
tion of overall quality and/or pref er ence among possible duplic ates.
Primary entries are marked with a blue star.

34

Anchor language: the anchor to which all the other languages in the
entry are attached. The defin i tions in other offi cial languages should
be as similar as possible to the defin i tion in the anchor language. In
IATE, English is most of the times the anchor language.

35

Domains: the chosen domain(s) should clearly identify the special
language and context to which the concept belongs. An IATE entry
usually has between one and three domains, as indic ated in EuroVoc
(the EU’s multi lin gual thesaurus).

36

Owner: the name of the insti tu tion that has created the entry
appears at the entry. In the collab or ative termin o logy projects,

37
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Figure 1. Screen shot of the TPM

students have access only to entries owned by the
European Commission.

Collections: they can be used at Language Inde pendent Level (LIL), at
Language Level (LL) or at Term Level (TL) to group subsets of data in
IATE pertaining to specific projects or subdo mains and to simplify the
manage ment of such data.

38

Cross- references: list of cross- references on the entry, including the
semantic rela tion (narrower or broader) and the link to the
relating entry.

39

Term: term(s) present in the project source language.40

Definition: defin i tion in the project source language.41

Assign ment  notes: (edit able field) personal notes relating to
the entry.

42

Duplicates: list of poten tial duplic ates for the entry.43

Related  entries: list of related entries, i.e. entries containing first- 
and second- level cross- references to the current entry.

44

Comments: inform a tion related to the entry, provided by the
project coordinators.

45

Feedback: inform a tion related to the entry, provided by the
project coordinators.

46
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Present a tion of a collab or ative
termin o logy project with DGT in
academic context
The project here described was carried out during the spring
semester of the 2023-2024 academic year by three Master students,
in collab or a tion with the Greek unit of the European Commis sion’s
Directorate- General for Trans la tion (DGT). Conducted within the
frame work of the DGT's “Remote cooper a tion between DGT and
univer sities”, it formed the basis for three Master’s theses. The
termin o logy research focused on two areas: public health, with a
partic ular emphasis on COVID- 19, and the textile industry, specific‐ 
ally fabrics and raw mater ials. In addi tion to the three students, the
project involved two Greek termin o lo gists from DGT and subject- 
matter experts. 12

47

Aim of the project

As this was a final- year project and it formed part of their Master’s
thesis, its primary aim was to consol idate the know ledge students
had acquired in previous courses on termin o logy manage ment and
develop what is called “termin o lo gical compet ence”. The concept of
“termin o lo gical compet ence” or “termin o logy manage ment compet‐ 
ence”, as an autonomous compet ence, was intro duced by Pamela
Faber in 2004 and was further explored by Silvia Montero Martínez
and Pamela Faber in 2009 and by Iwona Sikora in 2013. According to
Sikora  (ibid.), this compet ence comprises two distinct compon ents:
“research and inform a tion mining compet ence”, which encom passes
the ability to search for and docu ment termin o lo gical inform a tion;
and “tech nical compet ence”, which pertains to the effective use of
tech no lo gical tools for locating, storing, and managing termin o lo‐ 
gical data.

48

In addi tion, due to its applied and collab or ative nature, the project
also aimed to:

49

���Provide an authentic setting reflecting the real condi tions in which
termin o logy is used.
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���Propose concrete activ ities for managing and enriching termin o lo gical
data, commis sioned by profes sionals in the field.

���Give students access to the expertise of profes sionals, both in termin o ‐
logy and in special ised domains.

���Facil itate in- depth explor a tion of specific them atic areas, namely
COVID- 19, and the textile industry.

���Intro duce students to collab or ative tools dedic ated to termin o ‐
logy management.

Work flow and methodology
The work flow and meth od o logy of the project were struc tured as
outlined here:

50

Before starting their work, the students followed a short online
training by DGT termin o lo gists, during which they were intro duced
to the IATE Handbook, a refer ence docu ment avail able in English and
comple mented by language annexes’, with specific guidelines per
language. Initially, the DGT sent to the students the files containing
termin o lo gical entries for which the corres ponding Greek data sets
were missing (e.g. defin i tion, context or resources). The students
chose a sub- set of entries for their project, on which they carried out
research and compil a tion work in the IATE data base. At this stage,
students carried out docu mentary research to famil i arise them selves
with the domains. In the next stage, the students studied the English
termin o logy records and compared them with the Greek records to
identify the nature of the missing data. Once the missing termin o logy
data had been iden ti fied, the students searched for legis lative texts
on the European Union's Eur- Lex data base and built up a corpus
using the Sketch Engine corpus manage ment tool. Following this
stage, an initial question- and-answer session took place between the
students and the DGT by e- mail and online. During these exchanges,
prob lems concerning specific terms were raised by the students, to
which our part ners responded by sharing their experts’ view. At the
end of this stage, a further exchange took place, this time with
experts, to check the Greek equi val ents of the terms. Knowing how to
identify experts in a field and estab lish contact with them is one of
the skills targeted by this type of project. Each student then provided
a sample of ten completed termin o logy records in IATE TPM to the
DGT termin o lo gists for an initial assess ment of their work. After
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receiving feed back, students revised everything needed and
continued their work for the totality of term entries. At the end,
students compiled all the records using the collab or ative tool
described in the next section.

Deliverables

A total of 120  termin o logy entries were developed in the English- 
Greek language pair, focusing on the domains of COVID- 19 and
textiles. As the project was aiming at the manage ment and updating
of termin o lo gical data in IATE, some important factors were the
validity of the desig na tions, the reli ab ility of the sources, the date of
the records, the complete ness of the data sheet in terms of data
categories, etc.
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According to the IATE Handbook, reli ab ility is related to the corres‐ 
pond ence between a concept and its desig na tion, as defined in the
anchor language record, and the reli ab ility of the sources used. Reli‐ 
ab ility assess ment should satisfy at least one of the following criteria:
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A��The term has been obtained from a trusted source.
B��The term has been agreed on by a repres ent ative body of same

language terminologists.
C��The term is the common desig na tion of the concept in its

field (IATE Handbook, 2024� 94).

Regarding the defin i tions, some were retrieved directly from Greek
trans la tions of EU texts. In other cases, the inform a tion was either
partially adapted to conform to IATE’s morpho lo gical criteria, or
synthes ised from two distinct sources—a tech nique proposed by the
IATE manual.
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As the entries were compiled directly within the IATE data base,
following valid a tion by the Greek termin o lo gists, they were promptly
made avail able to the public version of IATE. The rapid access ib ility of
the project's outcomes proved partic u larly bene fi cial for students,
enhan cing their engage ment with up- to-date termin o lo‐ 
gical resources.
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Overall assess ment of both the univer sity
and DGT participants

Following the comple tion of their Master's theses, students were
invited to parti cipate in a small- scale survey aimed at eval u ating their
exper i ence. The ques tion naire was concise, comprising both open- 
ended items that explored the perceived strengths and weak nesses of
the exper i ence, and their overall satis fac tion with the TPM, as well as
multiple- choice ques tions that assessed the clarity of instruc tions
and the adequacy of their prepar atory training.
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More specific ally, in the open- ended ques tion asking whether the
exper i ence of this collab or ative termin o logy project was bene fi cial
for the profes sional devel op ment of the students, all answers were
positive, under lying that “termin o logy issues are some thing I face
with on a daily basis”, “the termin o logy sector is one of my main
profes sional interests” and “I mostly work on medical trans la tions
that require a very thor ough hand ling of terminology”.
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Regarding the positive aspects of this collab or a tion, all three students
replied that “the most rewarding exper i ence was the face- to-face
feed back and the advice they received from the termin o lo gists”, “the
feed back that we received from our super visor and from DGT”, and
that “working with profes sionals in the field of termin o logy was a
fascin ating experience”.
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With respect to the instruc tions they received when starting the
project, all students declared they were very clear (100%).
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In the ques tion meas uring students' satis fac tion, in rela tion to their
former prepar a tion, they all replied posit ively as illus trated in the
figure below:
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Figure 2. Graphic repres ent a tion of answers in Q7

Finally, in response to the ques tion regarding the appro pri ate ness of
the collab or ative tool for its intended use, the feed back received was
gener ally positive. Students high lighted that TPM facil it ated a deeper
under standing of the inform a tional require ments involved in termin‐ 
o logy research and docu ment a tion. TPM was consist ently praised for
its struc tured organ isa tion and user- friendly inter face, which
contrib uted to the comple tion of thor ough and detailed termin o lo‐ 
gical work. Addi tion ally, parti cipants noted that the term- creation
process within IATE was more straight for ward than initially anti cip‐ 
ated, and that IATE proved to be a valu able resource, partic u larly for
trans lators and terminologists.
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A small- scale survey was also conducted among DGT termin o lo gists
who collab or ated with various univer sities within the frame work of
the “Remote cooper a tion between DGT and univer sities”. The
responses obtained are indic ative and do not represent all the
termin o lo gists involved.
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Language combin a tions that have parti cip ated in this survey were the
following: EN-EL, EN-ES, EN-PL, EN-FR.
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In response to the ques tion regarding whether the project required
more effort than usual, the majority of parti cipants acknow ledged an
increased work load. While the time invest ment was gener ally anti cip‐ 
ated and considered manage able, several contrib utors noted that the
collab or ative nature of the project—partic u larly involving students—
neces sit ated addi tional prepar a tion and over sight. This included
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intro du cing parti cipants to the tasks, revising their contri bu tions,
and providing detailed feed back, which proved to be more time- 
consuming than standard profes sional termin o logy work.

The feed back process was emphas ised as partic u larly demanding due
to the limited prior exper i ence of students with termin o logy
manage ment and the IATE data base. Moreover, some respond ents
expressed concern that students did not fully grasp the insti tu tional
context and prac tical require ments of produ cing entries for IATE,
occa sion ally resulting in submis sions influ enced by national legis‐ 
lative frame works rather than the conven tions expected by
EU institutions.
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On the other hand, all termin o lo gists under lined as positive aspects
of the collab or ative projects the following:
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A��Fresh perspective from students.
B��Oppor tunity to share experiences.
C��Bring EU closer to students.
D��Work on non- urgent entries and enrich IATE.
E��Contact with academia.
F��Insights into current training in translation.

As noted above, the survey was limited to Greek students parti cip‐ 
ating in the collab or ative termin o logy project, along with a small
number of termin o lo gists from the DGT. The limited sample size
consti tutes a signi ficant constraint on the study. Moreover, given the
time constraints faced by the DGT, the ques tion naire was restricted
to eight items. The results should there fore be inter preted as indic‐ 
ative rather than conclusive, and they would benefit from confirm a‐ 
tion through future research.
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Eval u ation of different collab or ‐
ative tools and methodologies
In this section, we propose to compare the described collab or ative
exper i ence with previous termin o logy projects in which our univer‐ 
sity was involved, using as eval u ative criteria the collab or ative tools
and the meth od o lo gies used.
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A key meth od o lo gical distinc tion between the present project and
previous initi at ives lies in the imple ment a tion of a one- to-one guid‐ 
ance model between termin o lo gists and students. As outlined in the
preceding section, this indi vidu al ised inter ac tion has demon strated
signi ficant pedago gical value, providing students with direct
exposure to profes sional expertise, real- world prac tices, and special‐ 
ised meth od o lo gical approaches.
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However, this struc ture does not inher ently foster peer collab or a tion
among students, nor does it facil itate inter- institutional cooper a tion
to the extent observed in earlier termin o logy projects. Consequently,
this model appears more appro priate for indi vidual research endeav‐ 
ours, such as Master's theses, rather than short- term, semester- 
based projects that benefit from team dynamics.
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It is also important to note that the success of this approach based on
one- to-one rela tion ships is highly contin gent upon the avail ab ility
and engage ment of parti cip ating part ners. While the current project
benefited from exem plary collab or a tion and consistent feed back,
find ings from the accom pa nying small- scale survey suggest that such
favour able condi tions are not univer sally guar an teed across
similar initiatives.
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With refer ence to the tool, TPM demon strates high usab ility and
conveni ence, yielding favour able outcomes for student engage ment
and productivity. A notable advantage is its direct integ ra tion with
the IATE data base, which elim in ates the need for data extrac tion or
transfer to external tools. In contrast, the collab or ative edition of
FAIRterm requires termin o logy entries to be exported via Excel files,
while commer cial plat forms such as Multi Term, used in other
projects, neces sitate that students manu ally create a term base and
configure the data categories to be included in. In this sense,
although TPM facil it ates effi cient termin o logy manage ment and
supports pedago gical object ives, it offers limited oppor tun ities for
devel oping advanced tech nical compet ence, partic u larly in the areas
of data struc turing and/or data extraction.
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Conclusions
Besides the different chal lenges mentioned, the collab or ative termin‐ 
o logy project with DGT offers many advant ages for students, such as:
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���Execu tion of real client- assigned tasks: Gaining a deeper under standing
of advanced prac tices in termin o logy manage ment within a profes ‐
sional context.

���Acquis i tion of collab or ative work skills: Enhan cing students’ famili arity
with collab or ative tools.

���Devel op ment of personal skills, such as adhering to insti tu tional
guidelines, managing time effectively.

���Enhance ment of them atic expertise: Gaining in- depth know ledge in
special ised areas through termin o logy research.

���Acquis i tion of domain- specific know ledge: Under standing strategies for
term iden ti fic a tion and management.

���Increased student motiv a tion: Parti cip ating in real- life projects with
clients who may become future employers.

���Improved student visib ility as future profes sionals: Receiving certi fic ates
recog nising their first profes sional exper i ence; sharing exper i ences on
various platforms.

As a final point, in an era marked by gener ative AI and the increasing
auto ma tion of language services, the demand for high- quality
termin o lo gical resources across all languages has become more crit‐ 
ical than ever. This urgency is partic u larly pronounced for languages
with limited digital infra struc ture and a smaller language industry,
such as Greek. We argue that contrib uting to the enrich ment and
expan sion of termin o lo gical resources is not only neces sary but also
stra tegic. Collab or ative termin o logy manage ment—such as the part‐ 
ner ship presented here between academia and the Directorate- 
General for Trans la tion of the European Commis sion—offers a prom‐ 
ising model for sustain able and inclusive resource devel op ment.
Import antly, such initi at ives also serve as valu able educa tional tools,
enhan cing students’ under standing of termin o logy work and
preparing them for real- world profes sional environments.
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English
This paper exam ines collab or ative termin o logy manage ment in profes sional
and academic contexts. It reviews theor et ical found a tions, high lights
European initi at ives, and analyses the role of collab or a tion within the
European Commis sion’s Directorate- General for Trans la tion (DGT). A case
study of a joint project between a Master's program in Profes sional Trans la‐ 
tion and the DGT is presented, with emphasis on the Termin o logy Projects
Module (TPM). The paper includes qual it ative find ings from a small- scale
user satis fac tion survey and concludes with a compar ative eval u ation of
pedago gical meth od o lo gies and existent collab or ative tools.

Français
Au cours des deux dernières décen nies, le domaine de la termi no logie a
connu des évolu tions signi fi ca tives, tant sur le plan des outils numé riques
que des approches métho do lo giques. Dans un contexte de muta tions tech‐ 
no lo giques rapides et souvent boule ver santes, fréquem ment corré lées à une
insta bi lité écono mique et sociale, le rôle du travail colla bo ratif, par oppo si‐ 
tion à l’effort indi vi duel, a gagné une impor tance nouvelle. La colla bo ra tion
est devenue centrale dans diverses acti vités profes sion nelles, notam ment la
traduc tion et la gestion  terminologique.
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Le présent article propose d’analyser la mise en œuvre de pratiques colla bo‐ 
ra tives de gestion termi no lo gique dans des contextes profes sion nels et leur
inté gra tion péda go gique dans les programmes univer si taires. À cette fin,
nous commen çons par un aperçu des fonde ments théo riques de la termi no‐ 
logie colla bo ra tive, des étapes clés de sa mise en œuvre et des critères
d’appli ca tion, en mettant parti cu liè re ment l’accent sur le degré d’ouver ture
(Gariépy, 2013). Cette notion désigne les moda lités de gestion des droits
d’accès et de parti ci pa tion aux groupes colla bo ra tifs, qu’il s’agisse d’une
commu nauté ou d’un outil. Dans les envi ron ne ments quali fiés d’ouverts,
l’accès est libre et tous les parti ci pants jouissent des mêmes droits, contri‐ 
buant collec ti ve ment à des objec tifs communs sans contraintes hiérar‐ 
chiques (Désilets et al., 2009). En revanche, les systèmes quali fiés de fermés
exigent que les indi vidus demandent la permis sion d’un admi nis tra teur pour
être admis ou pour contri buer. Dans de tels contextes, la parti ci pa tion est
régie par des règles prédé fi nies et les droits des utili sa teurs ne couvrent pas
néces sai re ment toutes les fonc tion na lités de l’outil ou de la plate forme. À
titre illus tratif, nous présen tons briè ve ment certaines bonnes pratiques
issues de projets termi no lo giques colla bo ra tifs euro péens, tels que LISE
(Chioc chetti et Ralli, 2013 ; Chiocchetti et al., 2017) et HTBAS (Enqvist et al.,
2021), ainsi que des outils colla bo ra tifs déve loppés au sein des univer sités,
tels que TermiCo (Ar  Rouz et  al., 2021  ; Ar Rouz, 2025) et Fair Term
(Vezzani, 2021).
Dans la troi sième partie, l’article se concentre sur le rôle de la colla bo ra tion
dans la gestion termi no lo gique au sein de la Direc tion géné rale de la
traduc tion (DGT) de la Commis sion euro péenne. Cette section inclut une
analyse des struc tures orga ni sa tion nelles et des procé dures qui faci litent le
travail colla bo ratif en matière de termi no logie, avec une atten tion parti cu‐ 
lière portée au module Termi no logy Projects Module (TPM), un outil conçu
pour fournir un accès direct à la base de données IATE aux termi no logues et
aux utili sa teurs externes. En fait, la DGT recourt à deux types de coopé ra‐ 
tion externe en matière de termi no logie : premiè re ment, l’acqui si tion d’une
exper tise termi no lo gique en confiant des projets termi no lo giques à des
experts chevronnés dans le domaine, et deuxiè me ment, la coopé ra tion avec
des étudiants, régie par le cadre de la DGT sur la coopé ra tion à distance
avec les univer sités. L’intro duc tion du module TPM dans IATE en mai 2022 a
révo lu tionné la manière dont les projets termi no lo giques étaient préparés,
lancés et menés à bien. Non seule ment toutes les phases du projet
pouvaient être menées direc te ment dans IATE, mais l’accord de droits
d’accès spéciaux permet tait égale ment aux parte naires externes de traiter
les entrées assi gnées direc te ment dans IATE. En effet, le TPM permet aux
utili sa teurs dispo sant de droits de gérer les projets de termi no logie pendant
leur cycle de vie direc te ment sur IATE. Les utili sa teurs sont auto risés à
stocker les méta don nées du projet, gérer les entrées et les termes candi‐ 
dats, assi gner le travail aux utili sa teurs internes et externes et à suivre
l’avan ce ment ainsi que l’achè ve ment des tâches asso ciées. Il existe de
nombreuses caté go ries d’utili sa teurs au sein d’IATE, appe lées « rôles d’utili‐ 
sa teur », chacune dispo sant de droits d’accès diffé rents au module. Dans le
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cadre des projets termi no lo giques menés avec des univer sités via le TPM,
seuls deux rôles d’utili sa teur sont prévus :
1. Termi no logue (qui est le coor di na teur du projet).
2. Colla bo ra teur externe.
Comme analysé dans cet article, l’inter face de TPM est pensée pour être
d’un usage simple et partage les mêmes carac té ris tiques exté rieures que la
version publique de l’IATE. Le projet termi no lo gique est créé et assigné aux
étudiants direc te ment par les termi no logues de la DGT. Les étudiants
reçoivent des iden ti fiants person nels leur permet tant d’accéder à leur projet
spéci fique dans le module TPM, tandis que leur profes seur coor di na teur a
accès à tous les projets en cours.
La cinquième partie de cet article examine l’inté gra tion péda go gique d’un
projet termi no lo gique colla bo ratif mené dans le cadre d’un programme de
master en traduc tion profes sion nelle. Cette étude repose sur les prin cipes
de l’appren tis sage par projet (Kiraly, 2005), qui mettent l’accent sur le rôle
actif que les étudiants peuvent revêtir à l’inté rieur des projets menés en
colla bo ra tion avec des donneurs d’ouvrage réel. Nous présen tons tout
d’abord les objec tifs péda go giques ayant orienté la concep tion et la mise en
œuvre du projet, détaillés comme suit :
A) Fournir un cadre authen tique reflé tant les condi tions réelles d’utili sa tion
de la terminologie.
B) Proposer des acti vités concrètes de gestion et d’enri chis se ment de
données termi no lo giques, comman di tées par des profes sion nels
du domaine.
C) Donner aux étudiants accès à l’exper tise de profes sion nels, tant en
termi no logie que dans des domaines spécialisés.
D) Faci liter l’accès à des connais sances appro fon dies dans des domaines
théma tiques spécifiques.
E) Dispenser un ensei gne ment sur les outils colla bo ra tifs consa crés à la
gestion terminologique.
Le projet présenté a été réalisé au second semestre de l’année univer si taire
2023-2024 par trois étudiants du master, en colla bo ra tion avec l’unité
grecque de la DGT de la Commis sion euro péenne. Le projet a été réalisé
dans le cadre du programme « Remote Termi no logy Projects », lancé par la
DGT, et a fait l’objet de trois mémoires de master. En outre, le flux de travail
et les métho do lo gies adoptés sont présentés en détail, ainsi que les résul‐ 
tats du projet. Les résul tats incluent la créa tion de 120 entrées termi no lo‐ 
giques dans la combi naison linguis tique anglais- grec, portant sur les
domaines de la COVID- 19 et du textile. Comme le projet visait à mettre à
jour les données termi no lo giques dans IATE, pour les entrées assi gnées,
certains facteurs impor tants ont été pris en compte, tels que la vali dité des
dési gna tions, la fiabi lité des sources, la date des enre gis tre ments, l’exhaus ti‐ 
vité de la fiche tech nique en termes de caté go ries de données, etc.
L’article présente ensuite les résul tats d’une étude quali ta tive de petite
enver gure sur la satis fac tion des utili sa teurs à l’égard du module TPM. À
l’issue de leur mémoire de master, les étudiants ont été invités à parti ciper à
une enquête visant à évaluer leur expé rience. Le ques tion naire combi nait
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des ques tions ouvertes — portant sur les points forts et les limites de l’expé‐ 
rience — et des ques tions fermées, évaluant la clarté des consignes ainsi
que la perti nence de la forma tion préa lable. Ces résul tats ont démontré un
niveau élevé de satis fac tion tant à l’égard de la procé dure que de l’outil
utilisé. Une enquête à petite échelle a égale ment été menée auprès des
termi no logues de la DGT qui ont colla boré avec diverses univer sités dans ce
même cadre. Les réponses des termi no logues – pour les combi nai sons
linguis tiques EN-EL, EN-ES, EN-PL, EN-FR – se sont révé lées plus nuan cées
que celles des étudiants, mettant en évidence la néces sité d’une impli ca tion
accrue des profes sion nels et des préoc cu pa tions liées à la cohé rence et à la
qualité des livrables univer si taires. Néan moins, tous les termi no logues ont
souligné comme aspects posi tifs des projets de colla bo ra tion la nouvelle
pers pec tive acquise grâce à leur contact avec les étudiants, le travail sur des
entrées non urgentes et l’enri chis se ment de IATE ou la possi bi lité qui leur
était offerte de partager leur expérience.
L’article se termine par une évalua tion de diffé rents outils et métho do lo gies
colla bo ra tifs utilisés dans le milieu univer si taire par l’une des auteures (cf.
Loupaki et Chara lam pidou, 2025  ; Elbaz et Loupaki, 2023  ; Loupaki et
Maslias, 2017). Une diffé rence métho do lo gique majeure entre le projet
présenté et les initia tives anté rieures réside dans l’adop tion d’un modèle
d’accom pa gne ment indi vi dua lisé entre termi no logues et étudiants. Cette
inter ac tion person na lisée s’est avérée très utile sur le plan péda go gique, car
elle a permis aux étudiants d’être direc te ment exposés à l’exper tise profes‐ 
sion nelle, aux pratiques du monde réel et à des approches métho do lo giques
spécia li sées. Toute fois, contrai re ment aux projets réalisés en groupe, ce
modèle ne favo rise ni la colla bo ra tion entre étudiants, ni la coopé ra tion
entre univer sités. Par consé quent, ce modèle semble plus appro prié pour
les travaux de recherche indi vi duels, tels que les mémoires de master, que
pour les projets inter ins ti tu tion nels menés avec la tota lité des étudiants qui
béné fi cient de la dyna mique d’équipe.
En ce qui concerne l’outil, TPM se carac té rise par une grande faci lité d’utili‐ 
sa tion, ce qui se traduit par des résul tats favo rables en termes d’enga ge‐ 
ment et de produc ti vité des étudiants. L’un de ses avan tages notables est
son inté gra tion directe à la base de données IATE, qui élimine le besoin
d’extraire ou de trans férer des données vers des outils externes. En
revanche, l’édition colla bo ra tive via FAIR term néces site l’expor ta tion des
entrées termi no lo giques sous forme de fichiers Excel et les plate formes
commer ciales telles que Multi Term, utili sées dans d’autres projets, exigent
quant à elles que les étudiants créent manuel le ment une base termi no lo‐ 
gique et confi gurent les caté go ries de données à inclure. Ces mani pu la tions
requises par les outils susmen tionnés contri buent au déve lop pe ment de
compé tences tech niques avan cées, notam ment en struc tu ra tion et en
extrac tion de données.
Enfin, à l’ère de l’intel li gence arti fi cielle géné ra tive et de l’auto ma ti sa tion
crois sante de plusieurs tâches linguis tiques, la demande de ressources
termi no lo giques de haute qualité dans toutes les langues est plus critique
que jamais. Cette urgence est parti cu liè re ment prononcée pour les langues
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dont l’infra struc ture numé rique est moins déve loppée, comme le grec.
L’enri chis se ment et l’expan sion des ressources termi no lo giques appa‐ 
raissent non seule ment comme une néces sité, mais égale ment comme un
enjeu stra té gique. La gestion colla bo ra tive de la termi no logie, telle que le
parte na riat présenté ici entre le monde univer si taire et la Direc tion géné‐ 
rale de la traduc tion de la Commis sion euro péenne, offre un modèle
promet teur pour le déve lop pe ment durable et inclusif des ressources. Il est
impor tant de noter que de telles initia tives consti tuent égale ment des outils
péda go giques précieux, qui permettent aux étudiants de mieux comprendre
le travail termi no lo gique et les préparent à l’envi ron ne ment profes‐ 
sionnel réel.

Ελληνικά
Το παρόν άρθρο εξετάζει τη συνεργατική διαχείριση ορολογίας σε
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